
Middlebury Selectboard Meeting – September 22, 2020 
 
13. Jennifer Murray, Director of Planning & Zoning, Request for Authorizing Resolution for 
a 2021 Municipal Planning Grant  
 

1. Jennifer is requesting the Board’s approval to submit an application for an FY2021 
Municipal Planning Grant (MPG) seeking $22,000 in funding to hire a professional firm to 
work with a town Steering Committee (Town Planner (project manager), Downtown 
Organization, Chamber of Commerce, ACEDC, etc.) to implement several key 
recommendations from the Downtown Master Plan, as outlined in the project summary 
provided below.  
 

2. 2. The grant requires a 10% local match from the Town, or $2,200, which is included in 
the FY21 Planning & Zoning Department budget. The Board will also be asked to sign a 
Municipal Planning Grant Resolution, if it approves Jennifer’s request.  
 

 
FY21 Municipal Planning Grant Application Project Summary 

 
 
Project type:  COVID-19 Economic Recovery Plans and/or Investment 
  
Background:  We recently completed our Downtown Master Plan (finalized by year's end), which 
contained several recommendations particular to supporting retail, restaurant and hotel 
businesses in our Downtown.  Over the past year, those businesses have been impacted by the 
double-whammy of the VTrans bridge project (10wk closure of Main Street) as well as the impacts 
of COVID-19.  Our plan already presents ideas for how we could support those types of 
businesses coming out of the bridge project, so now can serve dual-purpose as a COVID recovery 
plan.  Admittedly, the focus is very targeted on certain sectors and increasing their business. 
  
Project Summary:  Our idea is to hire a professional firm to work with a town Steering Committee 
(Town Planner (project manager), Downtown Organization, Chamber of Commerce, ACEDC, 
etc.) to implement several key recommendations from the Downtown Master Plan, specifically: 
 

 Creating better guide maps showing businesses and walking/biking destinations in 
Downtown.   

 Executing a small marketing campaign (outdoor recreation, Agri-tourism, food & 
beverage) to appeal to NYC tourists who might want to come up on the Amtrak. 

 Creating better brand recognition around Middlebury as a top VT destination for Arts & 
Culture. 

 Creating a Conference Guide presenting options for downtown venues and establishing a 
local contact (chamber of commerce liaison perhaps) targeting organizations that may be 
interested in holding overnight conferences in Middlebury.  Start by promoting among 
state organizations.   

 Promoting downtown destinations and events to youth and college students (several 
ideas.. including college-hosted cultural events in downtown, better promotion of our 
experience middlebury website in college communications, and expanding use of college 
meal cards to local restaurants). 

 Promoting downtown restaurants to local residents. 
 



Work Product:  The deliverables for this project would be maps, brochures, logo and branding, 
conference guide and some promotional/marketing strategies along with graphic material for 
publishing. 
 
Funding Requested:  $22,000 + 10% Match = $24,200 total project cost.  The local match of 
$2,200 is included in the FY21 Planning & Zoning budget. 
 
 
Recommendation/Potential Motion:  
 
“I move to approve the submission of an application for a $22,000 FY2021 Municipal Planning 
Grant application – including a local match commitment of $2,200 – to fund the development of 
marketing and promotional materials, including maps, brochures, logo and branding, conference 
guide and promotional/marketing strategies, as recommended in the Downtown Master Plan. I 
further move to sign the Municipal Planning Grant Resolution.” 


